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AHC members
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As of August 2022

AHC has 103 members

• All are companies

• Range of sizes and locations

• Highest industry 
representation is from the 
energy sector, with other main 
categories of technology, 
transport and consulting



…and prioritising demand side 

policy to then bring the 

necessary investment in supply

Policy settings to create the industry 
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Economic
licence

Regulatory licence

Social 
licence

Trusted customer 
and community 

relationships

Stable, meaningful and 
efficient regulatory settings

Hydrogen 
production and 
use at scale

Framing with the three 

licences to operate for a 

sustainable hydrogen 

industry…



Potential uses
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Multiple potential uses of hydrogen in a low carbon economy, some of which can provide early ‘off take’ for clean hydrogen. SOURCE: Energy Transitions Commission 

(2021), page 17.



Policy issues and relationships
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Policy issues and relationships

6

Common theme 
is planning and 
major 
infrastructure

Common theme 
is government 
funding and 
other financial 
support

Common theme 
is a fit for 
purpose 
regulatory 
framework

Topics for 
communications 
with the public



The cleaner version
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New market
mechanisms  

to value 
hydrogen

Workforce  
effects

Information
about

hydrogen 
choices & costs

Environmental
value/ costs

Regulatory
gap analysis

and 
modification

Project 
planning and
co-ordination

Industry
standards 

(non-binding)

Appropriate  
regulations

Removing
known 

regulatory  
barriers

Regulatory
co-ordination

Investment  
settings

Credits and 
exemptions

Cost 
efficiencies

Reducing cost of doing businessGrant funding
Concessional  

loans

Economic Regulatory Social

Investment certainty Appropriate regulatory 
coverage

Industry 
responsibility

Consumer 
acceptance

Community and regional 
acceptance

Non-govt
green loans  
and bonds

Government 
grants

What 
industry  
needs

Policy 
Categories

Government
green loans

Risk 
sharing



Economic matters
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Current state

✓ >$1.6 bn in government funding

✓ >100 projects in Australia (see HyResource)

✓ 7 hubs in the process of being announced

✓ International agreements in place

✓ Increasing industry and port MoUs



Regulatory coverage
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Regulatory matters
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Current state

✓ Federal and state processes underway

✓ Standards Australia leading technical work

✓ International progress in some areas



Existing social licence issues that can impact hydrogen 
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Issue Existing/past social licence issues

Making 

hydrogen

Electricity transmission infrastructure: visual impacts, land access and use, health, biodiversity, bushfire risk and community compensation.

Solar farms: land, past developer behaviours, decommissioning and waste management.

Wind farms: onshore (land, noise, birdlife, visual impacts, past developer behaviours) and offshore (animals, birdlife, fishing, visual amenity); also 

decommissioning and waste management.

CSG production: land, ‘fracking’ and effects on water, including waste management, procedural fairness.

Raw water use: stakeholder concern about water allocation and the effectiveness of water markets. 

Seawater use: brine waste from desalination and effect on sea life, economic cost of desalination plants for communities.

CCS/CCUS: existing scepticism about fossil fuel interests and success rates, international concerns about land value (e.g. Barendrecht) and safety. 

Mining:  coal and iron ore for jobs, and hydrogen production.

Export LNG export: local economy boom and bust, lack of coordination for proponents, and domestic reserve policy.

Ports: workforce concerns and consultation.

Storage Hazardous goods: e.g. 2020 Beirut port explosion from ammonium nitrate; CCS – see safety above.

End user 

experience

Natural gas: access to supply/contracts.

Energy retail prices: concerns about affordability and energy company price gouging for smaller consumers.



Social matters
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Current state

✓ Surveys 

✓ Regular discussion

✓ AHC work on public comms
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Orienting groups to hierarchy of messaging 



The issue of scale
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Land Storage



The issue of scale
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The issue of scale
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Source: CSIRO (2022) for Construction Skills Queensland.



The issue of scale
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The issue of scale
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The issue of scale
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SOURCE: Future Fuels CRC (2021), RP1-1.04 

Underground Storage of Hydrogen, July, page 12. 



Thank you

fsimon@h2council.com.au

For more information:
h2council.com.au

mailto:fsimon@h2council.com.au

